FOUNTAIN URBAN RENEWAL AUTHORITY
January 21 2025

General Board Meeting Minutes

Vice Chair McMaster called a regular monthly meeting of the Fountain Urban Renewal Authority to order at
6:02 pm. Herzberg was present in attendance via call-in remote. Additional in-person attendees included
Carrie Bartow of CliftonAllenLarson (CLA}. FURA staff included Executive Director (ED) Kimberly Bailey and
Administrative Associate (AA) Nate Shull.

WELCOME

ED Bailey was pleased to introduce the three new board members as formally appointed during the City
Council 1.14.25 session, respectively serving 5YR terms each denoted as 2025 — 2030. Brief introductions
ensued per board member. Mr. Richie Lyon fills an expired dual-term vacancy of Chair Aragon. Mrs. Megan
Kane fills an expired term vacancy of serving board member Louzon-Keller. Mr. Craig Anderson fills an expired
term vacancy of serving board member Snyder.

NEW ITEMS

ED Bailey captioned the January 2025 meeting serves as the board appointing its Chair and Vice Chair for the
New Year. She recapped for the newly appointed board members, the succession planning of a
recommendation to appoint new Chair McMaster and new Vice Chair Reinhardt for the board to motion
accordingly. Anderson motioned to appoint Chair McMaster and Vice Chair Reinhardt to serve the Fountain
Urban Renewal Authority in 2025, seconded by Kane, abstain by McMaster, and the motion passed by the
board. Reinhardt was absent due to a family funeral out of town.

CONSENT AGENDA

The following Consent Agenda items were presented for approval:
1. Approval of December 18, 2024 General Meeting Minutes
2. Approval of January 21, 2025 Accounts Payable
3. Approval of January 21, 2025 Monthly Financials Report

Chair McMaster provided a brief of understanding per each item on Consent and customary action thereof, for
the new board members.

ED Bailey provided a general overview of the five Urban Renewal Areas and focus initiatives of the Authority,
for the new board members.

CLA Bartow provided a brief recital of the monthly Financials report, general obligations and investment
holdings of the Authority, for the new board members.

Lyon motioned for Consent approval as denoted, second by Anderson, and the motion passed unanimously by
the board.



Check Signing
As approved on consent, A/P checks were signed totaling $27,590.98 by Chair McMaster and

ED Bailey.

FINANCE

UMB Bank Account Signers Authorizations

ED Bailey referenced with the change of appointed board members and subsequent Chair/Vice Chair, that the
Authority must also update the Authorization of Account Signers record with its UMB bank account. She
mentioned UMB now handles such through Doc-U-Sign (DUS) electronic system. As such, each board member
has provided copies of Driver Licenses as proof of identification and board members were instructed to
monitor their emails for the DUS notification to finalize the UMB bank paperwork electronically. Bailey noted,
serving City Councilmember Herzberg is exempt from this process due to a preventive conflict-of-interest
measure in the handling of City/FURA pledged revenues. In closing, she expressed appreciation of the board to
execute promptly or to notify ED Bailey if a resend request is needed to transpire by UMB to finalize the
account record.

/EXECUTIVE SESSION \

As listed on the Agenda, no Executive Session transpired by the Authority.

C.R.S. Section 24-6-402 (4)(a) — To discuss the purchase, acquisition, lease, transfer, or sale of real, personal,
or other property interests.

R /

UPDATE ITEMS
Real Estate

e 1 FL Tenant Lease
o ED Bailey stated the parties have mutually agreed to all conditional terms of the Lease and are
working with RE Weston for final signatures execution, to transpire by February 1, 2025.
e Snow Removal Service Contract
o ED Bailey provided an update that the City has now elicited Grandazza for Winter Snow
Removal, and as such, there is not foreseen a separate contract just for FURA under an
additional seasonal service contract. The City/FURA shall be covered under a shared-services
contract that is amended to now cover both Summer and Winter seasonal services and
adheres to full insurance/liability policy coverage.
e Yoga Studio 3YR Lease
o ED Bailey informed the board that the 2" FL Yoga Studio tenant’s lease shall expire April 7,
2025. At this time, the tenant has voiced a consideration of non-renewal due to her other
demands with the Olde Town Coffee Shop business operations. As such, it was requested if the
board may consider the security deposit on retainer towards the final three-months of rent or
options thereof. The board discussed the options and requested ED Bailey to further consult



with BFHS legal to protect the landlord rights through final inspection if/when the Lease
naturally expires with a non-renewal. In addition, the board requested to consult with RE
Weston on market rate per SF of the Yoga Studio for new tenant recruitment and fulfillment
under a new Lease process of consideration. Bailey appreciated the open conversation and
input shared and will report back findings at the February general board meeting.

Brownstein (BFHS) 2025 AG Legislation — URA Colorado Coalition

ED Bailey shared that the BFHS legal advisor, Carolynne White, was unable to join this evening due to prior
service commitments. However, she mentioned there has been no further movement on the potential 2025
AG Legislation to report at this time.

ANNOUNCEMENTS
1) UCH Primary Care Grand Opening — February 10" @ 1:00PM (HWY 85/Mesa Ridge URA)

Chair McMaster asked if there was any further business. No further topics were brought forth by board
members. Anderson motioned to adjourn, second by Herzberg, passed unanimously by the board at 7:49pm.
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FOUNTAIN URBAN RENEWAL AUTHORITY
February 18 2025

General Board Meeting Minutes

Chair McMaster called a regular monthly meeting of the Fountain Urban Renewal Authority to order at 6:00
pm. Board members in attendance included Herzberg, Kane, Lyon, as well as, Vice Chair Reinhart was present
via call-in remote. Additional call-in remote attendees included Carrie Bartow of CliftonAllenLarson (CLA).
FURA staff in-person attendance included Executive Director (ED) Kimberly Bailey and Administrative Associate
(AA) Nate Shull.

CONSENT AGENDA

The following Consent Agenda items were presented for approval:
1. Approval of January 21, 2025 General Meeting Minutes
2. Approval of February 18, 2025 Accounts Payable
3. Approval of February 18, 2025 Monthly Financials Report

Herzberg motioned for Consent approval as denoted, second by Kane, and the motion passed unanimously by
the board.

Check Signing
As approved on consent, A/P checks were signed totaling $71,515.31 by Chair McMaster and Lyon.

UPDATE ITEMS

Placemaking

ED Bailey provided a brief recap of the Saving Places Historic Conference, held in Colorado Springs. Bailey was
a co-presenter with State of Colorado Brownfields and EPA Region 8 representatives; to provide case studies
examples of brownfield adaptive reuse and redevelopment projects due in part of brownfield grant funding.
The case studies include the City’s “Blast” Urban Greenway pedestrian corridor master plan and FURA’s
historic 1908 Woodman Hall adaptive reuse commercial redevelopment project. The conference was a first to
be hosted in the Pikes Peak region and provided an opportunity to gain further exposure and resources to
champion both efforts in the community.

DCi Membership and Complementary Training Workshops

AA Shull provided a broad overview of the benefits and upcoming roster of trainings as available under the
annual VIP membership level with Downtown Colorado Inc. (DCI). The membership includes up to 10 training
sessions and up to four attendees to the annual In the Game Conference, this year held in Greely, CO. Board
members were encouraged to review the tentative conference Agenda published online and to circle back with
staff if interested to attend during the dates of April 1-4, 2025; one room night may be covered by FURA
complimentary for board educational training.

Real Estate/ Small Business Announcement(s)
e 2"FLTenants
o ED Bailey provided a 2" FL floorplan and discussed the following mix of tenant activities:




= Yoga Studio has decided to renew for another 3YR Lease term; effective 4.7.25
= Massage Therapeutics is considering expanding to occupy Unit B+C; new 2YR Lease
»  Fountain Hair Society has inquired about expanding to Unit F (Office) as the newest
tenant with only 1MTH active under its 2YR Lease
e ED Bailey explained Unit F is the last rough-in unit remaining which currently functions
as FURA Office for equipment storage, etc.
e ED Bailey mentioned the tenant seeks to expand 2 New Salon Stations and to utilize
Unit F as its reception/waiting room for clients. Bailey clarified NO NEW Water shall
be granted with this expansion space unit.
e ED Bailey cautioned of a lack of tenure or stability with this tenant and requested the
board to provide feedback with FHS tenant request/inquiry
o (Lyon) Its further revenue and provides an opportunity to improve/finish out
the unit; which benefits FURA and the property
o (V.Chair Reinhardt) Shared a cautionary voice with the litany of hair salons or
nail salons within less than a 4 block radius already of the property; is it too
much for thought of consideration
o (Herzberg) Sees an opportunity to support small business in the district and
not a downside and it finishes the compietion of Unit F
o (Chair McMaster) The additional monthly rent for Unit F is really two hair
treatments which is a minimal cost to the tenant that plans to expand two
new salon chairs/practitioners
= |n closing, the board expressed a nod of support for ED Bailey to
complete an Addendum to the FHS 2YR Lease to acquire Unit F for
salon business expansion
e 15tFL Tenant Lease
o ED Bailey stated the Sonora’s Prime tenant lease will be formally announced on 2.18.25 during
the 8™ Annual Olde Town District Open House, where the owners will meet and greet with
fellow businesses and property owners in the district. In addition, a Press Release is being
drafted for broadcast announcement by the end of February.
= UPDATE: The Press Release was published on 2.26.25 and updated on the website.

NEW ITEMS

Enterprise Zone 5YR Community Contribution Program (EZ-CCP)

AA Shull explained for the new board members awareness, that the Enterprise Zone is a FED/STATE/LOCAL
designation program that aides distressed or underserved population census blocks among commercial zoned
parcels. For the City of Fountain, the EZ generally covers the entire US85 URA, Bandley URA, and Charter Oak
URA areas. The program is administered by El Paso County and provides two-channel program tracts 1)
Businesses benefit from 7-tier programs and 2) Public entities may seek to establish a Community Contribution
Program.

In the Q1 2024 cycle, FURA finalized with EPC and the State of CO Economic Development Commission an
application submittal for an EZ-CCP designation for its Woodman Hall Adaptive ReUse project; which earned
designation in eligibility in mid-2024 for a 5YR equity-capital campaign. Currently, staff is building the
campaign marketing collateral, which includes the FAQ flyer, a website Landing Page, a Point-n-Pay Donation
portal system, a Donor Target List, as well as a 3-Part video series with agency partners of 1) T.Estes with the
Historic Society, 2) tenured Chairman Aragon FURA Vision, and 3) EPC Administrator Lobato on Donor
Contribution eligibility.

A general discussion ensued among the board members:



e (Chair McMaster) Is the program at risk with current FED Trump Administration cuts?

o (ED Bailey) No, the EZ program is a pro-business tax incentive program which aligns with FED Trump
policies. In addition, the former Trump Administration Era actually established the Opportunity Zone
incentive program which mimics the EZ policy.

e (Herzberg) Is there a CAP or Over surplus donation situation? And, if so, how might that be handled?

o {ED Bailey) The current EZ-CCP is targeting $1.6M in donations. If we overachieve that target, then
donations would be applied towards any prior property improvements or debt loan pay-off of the
property.

e (Chair McMaster) How are funds administered, the process, and accountability reporting
requirements?

o (ED Bailey) All accountability and reporting requirements are handled by the program administrator,
EPC. FURA is responsible for key coding funds at point of donation, via the Point-n-Pay portal which is
currently in BETA test mode; which also minimizes the pass thru burden to CLA.

Final comments were shared by AA Shull, as to the Donor List and requested all board members to review and
provide feedback to staff in preparations of a Q2 Spring Campaign launch timeframe. The Campaign is effective

2025-2030 for 5YRS. Donors will be outreach through physical mailers, email, and mini-video social media clips.

State Historic Fund Eligibility (April/October 2025)

As a follow-up conversation to the Saving Places Conference participation, ED Bailey stated she gained a
broader understanding of the State Historic funding programs. 1) The State Historic Tax Credits which could be
a pass-thru benefit to any for-profit tenant at Woodman Hall is over saturated with a 2YR wait list and short on
cap-limits. So, that’s a no-go option for our efforts. 2) The State Historic Fund is eligible for a FURA application
to pursue up to $500,000 with a 20% cash match towards T+l build out improvements for the 1% FL tenant
Sonora’s Prime. The Fund has a bi-annual application cycle of April/October 2025. However, an initial
compliance mandate is the property MUST BE a historic designation asset at either the FED/STATE/LOCAL level
to qualify. From multiple site tours, we know the property does not quality for the STATE; so, the only option is
to consider a LOCAL designation with City Council; which does have a presence case established per the “Blast”
site local designation in the Olde Town district. Bailey asked the board, if this is an avenue of consideration to
pursue? A general discussion ensued among the board, who expressed a nod of support for ED Bailey to
investigate the program’s timeline further and to gauge public support of a local designation by City Council.

FINANCE

Special Districts Statement of Work and Public Improvements Fee Authorization (CLA)

CLA Bartow referenced the two notifications of documentation which are annual disclosures to the Authority
to perform customary client services. These disclosures included the Special Districts Statement of Work
(SDSW) and the Public Improvements Fee (PIF) Authorization which require signature execution by the
Authority. Bartow asked if any questions, no further questions were prompted. Herzberg motioned to
authorize the Executive Director to execute the SDSW and the PIF disclosures on behalf of the Authority,
seconded by Lyon, and the mation passed unanimously by the board.

TDG Architect Historic Conformity Design/Inspection Contract

ED Bailey presented Contract #10 with TDG Architect to ensure architecture design conformity with the T+l
build out of the 1% FL Sonora’s Prime tenant at Woodman Hall; she asked if any questions by the board. No
questions were prompted while Lyon spoke highly of TDG consultant services and supported the not to exceed



$10,000 CAP terms of the contract as presented. Therefore, Lyon motioned to authorize the Executive Director
to execute TDG Contract #10 on behalf of the Authority, seconded by Reinhardt, and the motion passed
unanimously by the board.

INFILL and SAH Tax Sharing Agreements

ED Bailey referenced aerial maps and provided a brief recital of the South Academy Highlands (SAH) Il Tax
Sharing Agreement structure and the theoretical framework to apply a similar Tax Sharing Agreement (TSA)
with regards to the INFILL East area of Mesa Ridge under the US85 URA designation. The purpose of the City
request as presented to FURA is to consider a recommendation to exempt/modify/establish a separate Mesa
Ridge URA to capture and safe-harbor new revenues of retail commercial development as TABOR exempt
under a City/FURA TSA. The pledge of revenues could be applied to public safety and transportation
improvements under a Cooperative Partnership Agreement TSA for such items as CDOT infrastructure
requirements, pedestrian trails network or overpass, Duckwood/Mesa Road extensions etc. which may provide
enhanced connectivity for high-school youth and Widefield/Security residents to access the burgeoning retail
commercial Mesa Ridge corridor.

A general discussion ensued among the board with no request of a formal motion required/requested at this
meeting; it was simply and informational awareness discussion. In closing, CLA Bartow stated if/when a formal
recommendation is requested by the City, there shall be an CLA Administrative Fee applied for client services
to be rendered for the established of a sixth URA for FURA to serve as an administrator of funds.

ANNOUNCEMENTS
1.  Board Member Application — Aileen Berrios
i. ED Bailey recapped Berrios former banking relation with the Authority, to which now as an
independent business owner she has applied to fill the vacant 2YR limited-term seat with the
Authority. She asked if questions or concerns or support by the Authority. The board noted
unanimous support and requested the Executive Director to complete the appoint proceedings
with City Council to transpire on 2.25.25, effective for March general board meeting.
2.  UCHealth Primary Care Facility @ HWY 85/Mesa Ridge URA — Grand Opening (Feb 10*)
3. 2025 Annual Olde Town District Open House
i. 7:30am-9:00am Community Services Center, 101 N. Main Street (Feb 19*)
4. Inthe Game Conference, hosted by DC! (April 1-4, 2025, Greely CO)

Chair McMaster asked if there was any further business. No further topics were brought forth by board
members. Herzberg motioned to adjourn, second by Lyon, and the motion passed unanimously by the board
at 7:36pm.
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Kimberly Bailey, Executive Director Date
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FOUNTAIN URBAN RENEWAL AUTHORITY

March 18, 2025
MS Teams VIRTUAL Meeting only ; due to City Council Session date change conflict

General Board Meeting Minutes

Vice Chair Reinhardt called a regular monthly meeting of the Fountain Urban Renewal Authority to order at
6:03 pm via the virtual MS Teams meeting platform. Board members in attendance included Berrios, Kane,
Anderson and Lyon. Additional attendees included Carrie Bartow of CliftonAllentarson (CLA) and FURA
Administrative Associate (AA) Nate Shull.

WELCOME

The board welcomed Aileen Berrios as a 2YR limited-service term member to the Fountain Urban Renewal
Authority (FURA). Per the bylaws, she completes the remaining service term of a prior member for a 2025-
2027 term appointment. Berrios gave a brief overview of her prior working relations with FURA, her legacy
tenure in the financial industry with 5Star bank, and her current role as a part ownership and full-time
executive role with Dirt 2 Demo business.

CONSENT AGENDA

The following Consent Agenda items were presented for approval:

e Approval of February 18, 2025 General Meeting Minutes

e Approval of March 18, 2025 Accounts Payable

e Approval of March 18, 2025 Monthly Financials Report
Anderson motioned for Consent approval as denoted, second by Berrios, and the motion passed unanimously
by the board.

UPDATE ITEMS

8" Annual Olde Town District Open House

AA Shull referenced a couple of hyperlinks in the Agenda with a brief overview of the 8" Annual Olde Town
District Open House as held on February 19" among the greater business community.

e 2025 Open House

e Olde Town District Map

e 2024 District Snapshot

e District Timeline (2014-present)

e Revitalizing Main Street (DOLA)

Enterprise Zone 5YR Community Contribution Program (EZ-CCP)

AA Shull recaptioned the Enterprise Zone 5YR Community Contribution Program (ez-ccp) designation of FURA’s
Woodman Hall property and the preparations of the equity-capital campaign launch materials. One of the
materials is a 3-part mini-video series to caption the historical, business catalyst, and donor contributions as



educational awareness with the public as co-joined by reciprocal agency/partners participants. A videographer
guote was provided for general review and discussion by the board.
e Anderson, provided feedback as to the commitment duration of the service tenure quote proposal.
1. AA Shull stated a professional services contract would be on a month-by-month basis to control the
production costs in comparison to the overall donor contributions goal vs. overall ROI.
e Anderson, was curious about the “in-kind” contribution as quoted by the service provider.
1. AA Shull stated as donor contribution guidelines of the EZ-CCP to provide for allowances of “in-
kind” services or material contributions to FURA. The videographer has expressed an interest of a
discounted rate value that could be classified as “in-kind” contribution value.
AA Shull shared appreciation of the discussion item that will be brought back to the ED Bailey and Chair
McMaster for further consideration. As for the record, there was no action taken on the item as presented.

NEW ITEMS

2024 Annual Report (draft)

This topic was tabled in light of an unforeseen conflict absence by ED Bailey and Chair McMaster. It will be
brought back to the board for review/approval during the April general board meeting.

FINANCE

2024 Audit (BiggsKofford/CLA}

CLA Bartow provided a status of the annual audit as underway for FURA. A current draft has been prepared by
BiggsKofford and in for review by CLA. The audit should be released to the auditors in the coming week with a
tentative overview deliverable to the Authority thereafter. For general awareness, FURA is required to provide
a final audit by the May deadline for inclusion in the City’s CAFR report.

Check Signing

As approved on consent, A/P checks were signed on Friday, March 18™ by ED Bailey and Vice Chair Reinhardt
for a total value of $19,754.11.

ANNOUNCEMENTS
» PRESS RELEASE: Sonora’s Prime and FURA Woodman Hall multi-year lease
» In the Game Conference, hosted by DClI (April 1-4, 2025, Greely CO)
* Two attendees are registered, board member Kane and ED Bailey

> City Council session/FURA conflict dates: June/November/December 2025 meeting schedule
= This item was tabled as an April board meeting discussion item.

Vice Chair Reinhardt asked if there was any further business. No further topics were brought forth by board
members. Anderson motioned to adjourn, second by Lyon, and the motion passed unanimously by the board
at 6:20pm.
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FOUNTAIN URBAN RENEWAL AUTHORITY
April 15, 2025

General Board Meeting Minutes

Vice Chair McMaster called a regular monthly meeting of the Fountain Urban Renewal Authority to order at
6:00 pm. Board members in attendance included Herzberg, Kane, Anderson, as well as, Vice Chair Reinhart,
Berrios, and Lyon were present via call-in remote. FURA staff in-person attendance included Executive Director
(ED) Kimberly Bailey and Carrie Bartow of CliftonAllenLarson (CLA).

CONSENT AGENDA

The following Consent Agenda items were presented for approval:
1. Approval of March 18, 2025 General Meeting Minutes
2. Approval of April 15, 2025 Accounts Payable
3. Approval of April 15, 2025 Monthly Financials Report

Anderson motioned for Consent approval as denoted, second by Kane, and the motion passed unanimously by
the board.

Check Signing
As approved on consent, A/P checks were signed totaling $31,510.14 by Chair McMaster and Anderson.

UPDATE ITEMS

Enterprise Zone 5YR Community Contribution Program (EZ-CCP)

ED Bailey provided an overview of the Cinegraphic Professional Service Agreement (PSA) as follow up
discussion from March general board meeting. Per additional due diligence review by ED and Chair, the PSA is
term-limited for an initial 3MTH scope of work to create video messaging content towards a marketing
outreach campaign to provide EZ-CCP educational awareness on the historic building impetus of Olde Town,
the catalyst adaptive reuse of small business fulfillment mission, and the FAQs of donor contribution funds.
Bailey inquired if any further questions, none were presented by the Authority with an overall approval of
support for ED Bailey to proceed for finalizing the Cinegraphic PSA.

State Historic Fund (SHF)

ED Bailey provided a report back to the Authority on behalf of discussions with City Administration; per an
ability of procuring a local historic designation of the Woodman Hall property by the City of Fountian City
Council. The local historic designation is a first step requirement to become eligible to apply for the State
Historic Fund towards 1* FL property renovations. The Fund application cycle is October 2025 with a 10%
match requirement of a project up to $500,000 CAP value. In general, and under prior precedence of The Blast
local designation by City Council, the City is able to consider the Woodman Hall designation once formally
presented to City Council. ED Bailey opened the dialog for additional questions:
® (Herzberg) Is there a concern with State budgets on this program?
o (ED) None at this time per application cycle notifications.
e (Berrios) Is there a downside to the SHF?
o (ED Bailey) None, the 1t FL renovations would directly benefit from SHF and the October application cycle would be
timely towards the T+l improvements allowance of the Lease.



e (Chair) Was a timeline specified by City Administration to complete the request with City Council?

o (ED Bailey) None per City Administration. However, the SHF local designation status must first be met to engage
with resources and application preparations by staff. A preference was specified by ED Bailey to complete the
process around Memorial Day, ahead of the summer hiatus timeframe for staff to work efficiently with the SHF.

e (Anderson) Is there a grant specialist on City staff as a resource?

o  (ED Bailey) No, each department covers grant research, application, and administration roles. In addition, there is
no formal Historic Preservation Board of the City. The approach would be to request CM Estes to aide in this area
of historic preservation and application coaching support; as a formally seated board member of FURA and
passionate historian.

Chair inquired if any further questions, none were presented by the Authority with an overall approval of

support for ED Bailey to proceed with the City process in a Woodman Hall local historic designation request.
Real Estate

e 2" FL Tenants

o Yoga Studio has renewed for another 3YR Lease term; effective 4.7.25
= Yoga Home occupies the Studio and is the sub-lease tenant to Primary J. Zenner
= Massage Therapeutics occupies Unit B and is a sub-lease tenant to Primary J.Zenner
o Fountain Hair Society appreciated the opportunity and lease rate terms to expand to Unit F
= However, they have chosen not to act just yet on the expansion they initially inquired about
e 1% FL Tenant Lease
o ED Bailey provided an overview of the initial site plans commentary of Sonora’s Prime tenant
o FURA is currently awaiting updates of the revised site plans; as due by EOM by the tenant
o Final submittals to PPRBD and City Planning are expected on or before Memorial Day, May
o ({Herzberg) Is/has there been any consideration of Use Tax w/buildout?
= (ED Bailey) Yes. Under the US85 URA pledges the Use Tax is 100% issued to FURA, and as such, we may
consider those funds as a rebate allowance if the tenant presents an updated T+l ask of need per the
Lease and economic shifts in supply chain

INFILL Mesa Ridge (MR) URA Recommendation

An update from February general meeting, ED Bailey provided the latest context with the City’s expressed
interests to address TABOR limits with additional revenues foreseen in the commercial land use INFILL areas
along the Mesa Ridge business corridor, which currently and/or partially lie within the US85 URA. Bailey
referred to an aerial map of the focus area and a partnership approach in transportation and public safety
improvements of the City. Currently, she is still awaiting fundamental costs-to-build improvements and
forecast annual sales revenues per land use to provide an in-depth analysis in a proposed establishment of a
sixth MR URA designation of FURA by the City. In any case, a nominal Administrative Fee % shall be calculated
to offset FURA CLA and City Finance associated costs. The discussion item was opened for further commentary
by the board.

e (CLA Bartow) There is a concern with current cash flows for the remaining 8YR tenure of the US85 URA,; as to the
land mass exemption with a possible formation of a new sixth URA for Mesa Ridge.

e (Chair) Why pressure now to address or do we have time to review this analysis?

o  (ED Bailey) The nine outparcels of the Anchor Grocer are moving through City Planning for permitting with an
expected COO around late Fall 2025. For those new retailers’ Sales Tax revenues to be TABOR exempt status a new
URA and/or Tax Sharing Agreement must be in existence prior to COO apening date; per statutory compliance.

e (Anderson) Am | following accurately, the US85 URA is expiring in 8YRS vs. a new Mesa Ridge URA that resets
with a 25YR tax-increment clock?

o (ED Bailey) Yes, that is correct.

e (ED Bailey) As a reminder under the recent South Academy Highlands (SAH) Il, is the Cooperative Partnership
Agreement that provides an example of the broad language in eligibility costs of applied revenues. Ina MR
proposed model, we may need to bolster that language to ensure we capture current missions identified within
the US85 URA plan to ensure we do not curtail initiatives already in motion and/or of importance to FURA.



e (CLA Bartow) In CLA services to the Authority, our goal is to ensure the general fund viability and a healthy nexus
in maintaining FURA best interests of fiscal health. As it relates to US85 URA 8YR remaining and a possible new
Mesa Ridge URA 25YR clock basis under State Statue.

In closing, both ED Bailey and CLA Bartow appreciated the contributing feedback by the board and emphasized
this concept is still a work-in-process to fully recognize the impact vs. benefits of the proposal of URAs
involved. Therefore, once ED Bailey has acquired the forecasted tax revenues and cost-to-build items as
outstanding with the City; then and only then, can CLA delve into the fiscal health analysis of the FURA; which
does include Amazon online revenue collections under federal/state law.

NEW ITEMS

2024 Annual Report

As an annual Spring edition for public transparency on FURA stewardship, ED Bailey requested a final
review/approval of the 2024 Annual Report. The board appreciated the report for public transparency and
provided overall support for the ED to proceed with distribution. Kane inquired how it’s distributed with ED

Bailey responding online website, City Social Media posts, and a Media Outlets database.
UPDATE: The annual report was distributed on April 29th.

FINANCE

Economic Trends/Budget Review (CLA)

CLA Bartow wished to provide a forewarning notice on future Sales Tax revenues due to economic trends,
constricted capital markets, and weakening discretionary income spending by consumers; with respect to the
FURA pledge revenue collections delayed by almost 3MTHS in a typical trickle-down effect cycle. Therefore, a
sentiment of caution was shared as to taking on further debt or escalated expenditures as a precautionary
measure through the Summer to allow for better clarity on what (if any) impacts maybe realized. In addition,
she noted the adopted 2025 Budget was developed with a very conservative mindset by CLA and ED Bailey
with a good contingency in place on behalf of unforeseen shifts. In closing, CLA emphasized the SAH Bond Debt
is exempt from this cautionary notice as it is purely SAH centric and cannot impact other URA district revenues.

e (Chair) Credit is due to former Chair Aragon and ED Bailey leadership with a hard push to invest in WH upgrades
when revenues were healthy and strong which allowed us to be in a capable position to procure a small business
15 FL operation as a catalyst in Olde Town district revitalization.

e (Herzberg) Inquired on City Finance accounting and timely transaction of receivables.

o  (CLA) tast reported revenue collections were January 2025 to FURA.

e (ED Bailey) Consumer and financial market contraction is underway and that impacts both City and FURA general
revenues/ operational budgets. We should be very appreciative for the execution of 1% FL Lease as small
business sentiments today are extremely cautious and not expanding operations. Let’s make sure we do the best
in our ability to realize Sonora’s Prime permitting to open timely/efficiently.

Olde Town District

ED Bailey shared it takes many contributors to realize Olde Town District revitalization, one of those
contributors is the Olde Town Steering Committee formed in 2014 under the City’s adoption of the Olde Town
Revitalization Plan. Since 2014, the Committee has been working organically and with recent post-COVID small
business entry they are energized and seeking a more formalized structure in their efforts and district
movements. She then shared a simple matrix of the five types of structure alternatives, one of the most
predominate is a Merchants Association formation that’s membership driven; accounting for 27 businesses in



a barrier constrained district with two-railway lines and Fountain Creek. With that said, they could benefit
from a 50/50 match by either the City or FURA; as the board was asked about the idea of support funds. A
general dialog ensued by the board with the following comments:

(Kane) How to prove attainment in use of funds?
o (ED Bailey) They would establish bylaws and goals and report back to the co-funder.

(Anderson) How are resources applied or assignment toward efforts and not just being collected/idle.
o (ED Bailey) A liaison advisor coach would still remain engaged with a preference towards monetary vs. in-kind.

(Herzberg) It’s an olive branch and shared energy of support with an 8YR term remaining of US85 URA.

(VC Reinhardt) Naturally, this course of action would be through a Chamber, but it remains a challenged
organization and lack of an ability in this financial structure of business support.

(Anderson) The 50/50 would be a nominal budget amount but serves as goodwill support momentum.
(Berrios) I'd like to caution not to integrate the Merchants Association within FURA. If we proceed then we
should keep each entity separate and not a co-mingled obligation as we should always have an exit plan
approach in these start-up endeavors.

(CLA Bartow) It might be a better fit on City side vs. FURA as a liaison advisor role.

ED Bailey appreciated the overall discussion and more to come as the Olde Town Steering Committee is still
evaluating the right approach and methodology in a needs assessment among the District businesses.

2024 Audit

CLA Bartow advised the 2024 Audit is underway by BiggsKofford with review and commentary by CLA. She is
anticipating the audit release with the Authority in May and subsequent roll-up reporting within City Audit.

ANNOUNCEMENTS

1. DCI Membership Education Sessions
2. Change Notice: May/June/November/December 2025 meeting schedule

Month 3" Tues (former) 3" Thurs (new date)
May 20t 15th
June 17t 19%
November 18t 20t
December 16t 18th

i. The board was appreciative of the early disclosure notice and enacted the new schedule dates

ii. The board also discussed Quorum availability during the summer months and
motioned/adopted a July abstain month in advance for officiating Authority business
UPDATE: The revised 2025 meeting schedule has been published and notified with City Clerk

Chair McMaster asked if there was any further business. No further topics were brought forth by board
members. Anderson motioned to adjourn, second by Herzberg, passed unanimously by the board at 8:04pm.
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FOUNTAIN URBAN RENEWAL AUTHORITY
May 15, 2025

General Board Meeting Minutes

Chair McMaster called a regular monthly meeting of the Fountain Urban Renewal Authority to order at 6:01
pm. Board members in-person attendance included, Kane, Anderson, and Berrios, as well as, Herzberg and
Lyon were present via call-in remote. FURA staff in-person attendance included Executive Director (ED)
Kimberly Bailey, Administrative Associate (AA) Nate Shull, and Carrie Bartow of CliftonAllenLarson {CLA).

CONSENT AGENDA

The following Consent Agenda items were presented for approval:
1. Approval of April 15, 2025 General Meeting Minutes
2. Approval of May 15, 2025 Accounts Payable
3. Approval of May 15, 2025 Monthly Financials Report

Berrios motioned for Consent approval as denoted, second by Anderson, and the motion passed unanimously
by the board.

Check Signing
As approved on consent, A/P checks were signed totaling $24,634.61 by Chair McMaster and ED Bailey.

UPDATE ITEMS

Real Estate Property Management

ED Bailey provided a general status on the following property management items:

1. Snow Removal Amendment — Per the February 2025 discussion item, under a shared services
agreement for general grounds maintenance that exempted snow removal. ED presented the
execution of a Snow Removal Amendment. The Agreement that now covers all-seasonal ground
maintenance which includes a reduction in hourly rate and proof of insurance. Item is closed.

2. MechONE HVAC Zone(s) Controller - Per PH Il property improvement the Woodman Hall 2™ FL floor
area continues with an HVAC error confliction among the individual condenser N/S wall faced units. As
a continual discussion of (9) units and new tenant units becoming active, ED presented a quote fora
system upgrade to (4) zoned thermostat devices that shall correctly maintain the climate area
efficiencies. The board discussed the following items:

a. (Berrios) Does the length of disclaimers concern us?

i. (ED Bailey) As the former HVAC engineer is no longer in business, MechONE is stepping in to
configure the solution and does have in effect the quarterly maintenance HVAC contract for
the units. It seems apparent the new provider does not wish to obligate to the former
provider design or faults of the operational system.

1. (Chair McMaster) Concurs and exemption from liability would be appropriate in this
situation.
b. (Chair McMaster) Do we need to vote on this now?

i. (ED Bailey) The zoned thermostat device becomes available to order/installation, effective July

2025. We have the summer to gain balance among the 2" FL climate controls with routine



temperatures underway. In addition, the cost quote is within the ED executive discretion
range for property improvement expenditures.

3. Pet Policy Lease Addendum - As of 4/22/25, one of the sub-tenants had presented a case of need to
request an Emotional Service Animal (ESA) on premise while on the job work hours. The request was
circulated through our BHFS legal advisor for considerable review and conditional awareness for FURA.
Per the legal brief, FURA is not obligated nor willing to approve the ESA request. As well as, under the
FURA Lease Section 14, all tenants, subtenants, and/or patrons are to operate within standards that do
not cause nuisance conditions which may obstruct or interfere with others, injure, or annoy. A pet on
premises could be deemed to conflict with compliance of such conditions of the property.

a. This case scenario, brings a larger awareness around the upcoming activation of the 1st FL
restaurant/mercado retailer. Whereby, they may request for pets on premises with regards to
patio dining or inside mercardo services. Therefore, the Board engaged in a general
conversation around a “Pet Policy” for instituting property wide by 2026.

i. (Chair McMaster) As a former lawyer there are clear and precedence laws on ESA vs. ADA.

ii. (ED Bailey) Property insurance escalation with an episode occurrence on premises.

ii. (Chair McMaster) Primary concern is pet behavior and health around a food service operation.

v. (Berrios) To gain a broader perspective on operations, we should inquire with Sonora’s tenant

position.

1. (Chair) If need desired, then the tenant shall cover any property insurance costs.

v. (Anderson) Is the concern liability?

1. (Chair) No, it's primarily per food hygiene operations and customer safety among
pet(s) on premises.

vi. (Chair) A No Pet Policy on premises is the board’s preference. However, staff shall not be liable
for consistent enforcement or policing of the situation.

4. Patio Sidewalk Dining Variance — Per the 2023 City Variance in authorization of the new restroom
addition and ADA access via the public right of way, the Variance already stipulates the allowance of
patio sidewalk dining along Ohio Avenue southface sidewalk for Sonora’s operation. ED appreciated
AA Shull quick research in his limited FAMLI return and there are no subsequent legal services
engagement for BHFS requested at this time. item is closed.

5. Real Estate Broker — As refresher for the new board members, the ongoing Real Estate Broker services
was a 6MTH term-limited contract, effective Fall 2023. They have worked hard on behalf of Woodman
Hall ground floor tenant procurement with the US85 PAD site lingering activity (due to both internal and
external market flux). ED Bailey is requesting a 1:1 meeting to discuss the parties’ contract engagement
and determine an updated services agreement or mutual parties’ expectations of understanding. The
board concurred the timing is appropriate to revisit our ongoing needs under real estate.

Wayvfinding Signage System Plan: Final Design Guidelines

ED Bailey provided a brief status update for the FURA board that co-matched 37% funding towards the City’s
Wayfinding Signage System Plan that focuses on the 5 business districts within the US85 URA designation area.
The Plan is concluding the final PH 11l of the three-part master plan process and to unveil the final design
guidelines during the upcoming 5.27.25 City Council session. Bailey referenced an overview.PPT file to recap
PH I-lll discovery of findings, public feedback, and conclusion documentation per the RFP bid packet. Staff
encouraged the board to join the Council session online to learn more about the final signage design with
reciprocal disclosure coming forth with FURA during the June general board meeting.

NEW ITEMS



State Historic Fund

ED Bailey reintroduced a continual discussion topic since the February 2025 State Historic Preservation
Conference, with additional due-diligence underway inhouse with the City of Fountain by FURA with its desire
to request a local historic designation of the 1905 Woodman Hall (WH) asset. This designation shall provide
eligibility for FURA to apply for the State Historic Fund (SHF) towards 1° FL property renovations. The Fund
application cycle is October 2025 with a 10% match requirement of a project up to $500,000 CAP value.

In recognition of historian CM Estes, as a former appointment to the FURA board, Bailey shared the City’s
consideration as towards establishing a structure approach to historic designation; whereby a path for FURA
WH request shall fold within was deemed very beneficial and supportive by the board.

With that said, City in-house shall determine the timeframe to guide FURA. As FURA would like to present its
WH request to City Council no later than August on the local historic designation; to meet SHF proof of
eligibility requirement. At this time, the City’s historic designation is tentative to be brought forth by CM Estes
in a June City Council session with procedural Planning Commission in late July. ED Bailey shall keep the board
informed of the tandem efforts underway with the City and SHF application efforts.

FINANCE
2024 Audit

CLA Bartow advised the 2024 Audit is still not quite finalized by BiggsKofford/CLA. ED Bailey notified of a huge
error among the Liabilities section of the Audit report which is in an unusable form at this time. Therefore, CLA
must address the issues and re-present by June 19th board meeting to provide FURA an ability of an action
approval for adoption and subsequent roll-up reporting within City Audit; and a final submission to the State of
Colorado by July 30%", 2025 deadline. ED Bailey inquired if an Extension Notice may need to be filed by FURA
during June meeting. CLA Bartow stated the audit shall be complied, accurate, and filed by July deadline.

ANNOUNCEMENTS
. Meeting Date Change Notice: June 19" (THURS) adopted as new general meeting date
° July 2025 general board meeting shall ABSTAIN due to lack of quorum/seasonal hiatus

Chair McMaster stressed the importance for all board members to be accountable during June 19" meeting;
considering the content rich topics for the board’s review/consideration/ and possible action-oriented
measures of the Authority.

Chair McMaster asked if there was any further business. No further topics were brought forth by board
members. Berrios motioned to adjourn, second by Lyon, passed unanimously by the board at 7:07pm.
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FOUNTAIN URBAN RENEWAL AUTHORITY
June 19, 2025

General Board Meeting Minutes

Chair McMaster called a regular monthly meeting of the Fountain Urban Renewal Authority to order at 6:03
pm. Board members in-person attendance included Vice Chair (VC) Reinhardt, Kane, Anderson, Herzberg, and
Berrios. FURA staff in-person attendance included Executive Director (ED) Kimberly Bailey, as well as, Carrie
Bartow and Kirk Valencia of CliftonAllenLarson (CLA).

WELCOME
As a new service member to the CLA financial team, Kirk Valencia, provided a brief bio on his expertise and his
recent relocation to Colorado; in tandem, the board provided a brief round of introductions.

CONSENT AGENDA

The following Consent Agenda items were presented for approval:
1. Approval of May 15, 2025 General Meeting Minutes
2. Approval of June 19, 2025 Accounts Payable
3. Approval of June 19, 2025 Monthly Financials Report

Berrios motioned for Consent approval as denoted, second by VC Reinhardt, and the motion passed
unanimously by the board.

Check Signing
As approved on consent, A/P checks were signed totaling $20,174.63 by Chair McMaster and ED Bailey.

UPDATE ITEMS

Wayfinding Signage System Plan: Final Design Guidelines
ED Bailey provided an overview of the PH lll final stage of design scope and report recommendations of
implementation per the City’'s Wayfinding Signage System Master Plan (WSSP); a D15 Strategic Plan objective
of the city. As the Plan focused on the 5 business districts within the US85 Urban Renewal Area (URA), the
FURA board provided a 37% co-matched funding under the caveat of placemaking line item within its 2024
budget. During the 5.27.25 City Council session, Bailey referenced the final project presentation which recaps
PH I-1ll discovery of findings, public feedback, conclusion of design scope, and final documentation reports per
the City’s RFP bid packet. The board shared general commentary as follows:
e (Kane) How shall luminosity affects be secured for the District Entry/Gateway signage?
o (ED Bailey) Areas in close proximity to electric service or solar generators, or as vendor
sponsorships may secure funding which shall provide an opportunity for signage luminosity.
¢ (Anderson) Has environmental durability been taken into consideration for the longevity of signage
infrastructure?
o (ED Bailey) Yes. Per the materials selection palette these are the most resistant grade, yet
economic alternatives for the signage infrastructure.
¢ (Chair) The QR code or district map features are beneficial for business and the public.
e (VCReinhardt) As a member of the project’s Steering Committee, didn’t we discuss bridge
enhancements too as part of the WSSP Master Plan?




o (ED Bailey) Yes. CDOT has approved an application signage panel or etched design alternative

for each of the three bridges that reside within CDOT right-of-way.
¢ (Chair) The I-25 Gateway, two monument signs include dual options for the symbolic “fountain”. How
may that be considered in selection of choice in the future determination of signage infrastructure?

o (ED Bailey) The symbol was a hard 50/50 split in public input, either a like or dislike. So, the
option of choice shall come back to the Council for final selection as sources of funding are
procured in the future scope of implementation. The addition structural element shall require
additional footers to stabilize the structure in the field.

=  (Chair) The 50/50 was a pricing concern only not a dislike to the style of Option A; as |
personally gathered in my discussions with citizens on the design scope.

* (Anderson) The signage family is a very nice style and reflective of the community, | hope the city
moves forward with an intent of implementation of the WSSP.

e (Herzberg) As a City Council Strategic Plan item and potential future budget appropriation item, | shall
abstain from commentary or a vote among the board.

e (CLA Bartow) From a budget perspective, the Authority commitment was to the Master Plan
deliverable and no other funds have been further committed at this time.

UPDATE: The Wayfinding System Signage Master Plan and final design guidelines of implementation

were formally adopted by City Council on July 22, 2025.
There is no further obligation outstanding by FURA under its 2025 budget.

NEW ITEMS
Fountain Creek Bridge Access (placemaking)

Administrative Associate (AA) Nate Shull addressed the board via a brief call-in to provide a placemaking
update on the Fountain Creek Bridge Access area that resides within the Gateway URA district.

In reference to a 1PG general overview material, the following items were shared with the board. Under the
auspicious of the 2018 THK Olde Town Aesthetics Design Guidelines, as funded by the Authority, a creek access
and pedestrian bridge to Fountain Creek was a placemaking idea supported by local businesses and the public.
However, a critical timing of the feasibility of the project needed to come into better alignment for site
planning and potential funding partners on behalf of a means to steward the capital improvement project.
Today, the following initiatives are transpiring:

1. CDOT’s HWY US85/87 has on its 5YR project list a replacement of the Fountain Creek Bridge due to
creek erosion and settling of the bridge pillars for public safety; shall include easement dedications and
right-of-way acquisitions

2. El Paso County has on its Parks Master Plan the redevelopment of the area to-be known as the

Christian Open Space located just to the west of the Fountain Creek Bridge in the Gateway URA

Pikes Peak Area Council of Governments continues to execute Front-Range Trail extensions in Fountain

4. City of Fountain has begun updates to its (2005) Parks Recreation Open Space Trails Master Plan
(PROST) for completion by early 2026’; to document the project on record for grant funding viability

5. Fountain Creek Watershed District, who officiates improvements and stabilizations to the Fountain
Creek corridor, has references to public access areas along the Creek under its Master Plan

6. A Private Land Ownership in the vicinity has listed land for sale that could enhance the Christian Open
Space and viable public access along the Fountain Creek corridor

b

The board generally discussed the need to better understand project improvements under a shared-cost
approach and how there may be mutual aspects to assimilate with Colorado Springs’ planning endeavors
related to its downtown Fountain Creek project improvements. ED Bailey emphasized the time sensitive items
which may bear results under a collaborative Fountain Creek restoration and passive recreation improvements
vision: 1) CDOT 5YR Bridge Replacement and 2) City PROST Master Plan. These actions items may help to



ignite the synergy and possible avenues of partners’ supplemental funding on behalf of the larger vision along
the Fountain Creek corridor. She noted staff is providing information only awareness as this initiative may in
fact not lie within the responsibility role of FURA to lead but it does bear weighted importance within the 2008
US85/Gateway URA Master Plan.

EXECUTIVE SESSION
C.R.S. Section 24-6-402(4)(e)(l) — Determining positions relative to matters that may be subject to

negotiations; developing strategy for negotiations; and instructing negotiators.
(7:09pm start — 8:43pm end)

Upon exit of Executive Session, the following motion transpired by the Authority:
Under Colorado URA State Statue, as a blighted corridor and based on financial discussion and considerations, the
FURA board recommends moving forward with a proposal of recommendation to the Fountain City Council to
establish the formation of a sixth URA (ie: East Infill Mesa Ridge), subject to negotiation and finalization of
agreements between the City and FURA. Whereby, authorizing the Executive Director, Bailey, to negotiate such
proceedings on behalf of the parties for City Council adoption on or before December 31, 2025; with continuous
disclosures to the Authority for final approvals of proceedings.

Chair McMaster engaged first motion for approval, second by VC Reinhardt, and the motion passed by the
board with Herzberg as an abstain vote on the record to the motion.

FINANCE

2024 Audit
CLA Bartow provided a general overview of the Audit with general ledger categories and appendix disclosures
to the Authority. She also specified the correction areas due to formula inaccuracies from the May edition of
the Audit. With the upcoming July filing deadline with the State of CO, ED Bailey inquired if a Request of Filing
Extension Notice may be necessitated due to the ongoing delays of the Audit? CLA Bartow stated the audit
shall be complied, accurate, and filed by July deadline. CLA Bartow advised the Authority to approve the
unqualified opinion of the 2024 Audit to enable CLA to complete the filing proceedings on behalf of the
Authority. Chair McMaster motioned for approval as denoted, second by Kane, and the motion passed
unanimously by the board.
UPDATE: Effective July 18, 2025, CLA presented a Request of Filing Extension Notice for signature by
FURA Executive Director as a need to file with the State of Colorado due to outstanding deliverables
with the 2024 Audit services by Biggskofford.

ANNOUNCEMENTS
e ity Parks-N-REC (PROST) Master Plan kick off (june 2025)
e Notice of Award: EPA Brownfield Clean Up Grant Award with City of Fountain (Region 8, 2025-2028)
o city-owned Lorraine Facility located within the US85/0lde Town URA
e  About Us Community Profile, City of Fountain (May 2025)
e  CANCELLED: July 15, 2025 general board meeting ABSTAIN due to lack of quorum

Chair McMaster asked if there was any further business. No further topics were brought forth by board
members. Berrios motioned to adjourn, second by Anderson, passed unanimously by the board at 9:02pm.
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FOUNTAIN URBAN RENEWAL AUTHORITY
August 19, 2025
Board Meeting — General Notations***

**¥* In light of a lack of quorum and technology room limitations which inhibited the board to officiate its business during the
8/19 regular scheduled general meeting, the following serves as a non-meeting record.

CONSENT AGENDA
The following Consent Agenda items were presented for approval:
¢ Approval of June 19, 2025 General Meeting Minutes
o July general meeting ABSTAIN due to lack of quorum
e Approval of August 19, 2025 Accounts Payable
e Approval of August 19, 2025 Monthly Financials Report

A virtual, electronic vote transpired on August 20t"/21% by the Authority to officiate Consent Agenda. The following serves a
record of the vote proceedings. Chair McMaster motioned for Consent approval, second by Lyon, and the motion passed
unanimously by the board.

Check Signing
As approved on consent, A/P checks were signed totaling $58,187.89 by Lyon and ED Bailey.

SPECIAL SESSION (virtual only)

***The board convened virtual only on August 27t at 9AM as an informational only session to receive a guest presentation on
Real Estate Pre-Development and CLA Finance update. The following serves a record of members present. Chair McMaster, VC
Reinhardt, Lyon, Berrios, and Kane. Staff included ED Bailey, AA Shull, as well as, CLA Bartow and CLA Valencia.

Updates
1. Real Estate
i. US85 Pad Pre-Development Proposal — guest presentation by Westward Properties RE Broker
ii. WH Local Historic Designation — ED Bailey provided City procedures status
iii. State Historic Fund - Competitive Grant Application (due date by October 1st)
2. East Infill #6 URA — ED Bailey provided a brief update on the deliverable timeline proceedings.
3.  Enterprise Zone — Community Contribution Program — ED Bailey provided an online preview of the virtual BETA Campaign
and Donor Portal service.

Finance
1. 2024 Audit, BiggsKofford — CLA Bartow stated a final submittal is projected to transpire by next week and mentioned the
timing is now to issue an RFP Bid if seeking to compare rates for 2026 Auditor Services.
2. 2025 Budget
i. Sonora’s Lease Conditions — ED Bailey advised of upcoming expenditure commitments with permitting, to include:
C-Transportation Impact Fee, C-Use Tax, C-Water Tap Upgrade, C-Set Back Variance. In addition, she noted a
Rental Waiver may be a forth coming due to the extenuating permit(s) delays and Tenant Lease term conditions.
ii. Woodman Hall 1st FL Permitting and Exterior Platform Riser — ED Bailey provided two style options by TDG
Architect to gain direction feedback; both options are cost-equivalent with aesthetic conformity per the historic
building or new restroom addition.

3. 2026 Budget, CLA Bartow provided a reminder that September/October meetings shall consist of discussion on revenue
projections, cash flows and strategic initiatives under 2026 Budget planning. Per URA State Statue, it's a requirement of

first disclosure of budget no later than October 15, 2025 to the Authority.

*** All items listed were for information discussion purposes only; no actions were taken at this time.






FOUNTAIN URBAN RENEWAL AUTHORITY
September 16, 2025

General Board Meeting Minutes

Chair McMaster called a regular monthly meeting of the Fountain Urban Renewal Authority to order at 6:02
pm. The following Commissioners were present Herzberg, Kane, and Lyon. FURA staff included Executive
Director (ED) Kimberly Bailey and Carrie Bartow of CliftonAllenLarson (CLA)

CONSENT

The following Consent Agenda items were presented for approval:

e No meeting minutes for July/August due to lack of quorums

e Approval of September 16, 2025 Accounts Payable

e Approval of September 16, 2025 Monthly Financials Report
Herzberg motioned for Consent approval as denoted, second by Kane, and the motion passed unanimously by
the board.

Check Signing
As approved on consent, A/P checks were signed totaling $60,698.50 by Chair McMaster and Kane.

UPDATES
Real Estate

ED Bailey provided a status update on the 1 FL Sonora’s Prime T+ buildout of historic Woodman Hall
property, to include: Interior/Exterior improvements scope, Pikes Peak Regional Building (PPRBD) permitting
and co-associated city fees. Per the Lease rent terms and conditions, she presented a recommendation of rent
abstain/deferral due to the current 6MTHS in seeking PPRBD permits and City setback variance proceedings
related to the exterior mechanical platform. The board discussed the general conditions for consideration.
McMaster motioned a recommendation of a 6MTH Rent Deferral per a First Amendment under BHFS legal
services, second by Herzberg, and the motion passed unanimously by the board.

ED Bailey shared the City Local Historic Designation of the 1905 Woodman Hall property has concluded which
allows for eligibility to apply for the State Historic Fund {SHF) Competitive Grant. She has submitted the Letter
of Intent with the SHF, which is currently under review. If approved to proceed, then the grant portal link shall
be provided, and staff shall aim to turn around a formal grant submittal by the October 1 deadline. In closing,
she emphasized it's a very short notice window to accomplish a competitive grant application and encouraged
the board to share best thoughts on behalf of team success due to the numerous variables and requirement
conditions being coordinated by staff.

East Infill URA

ED Bailey referenced the current timeline of proceedings as transpiring per the State Statue URA with both the
Blight Conditions Survey and Urban Renewal Plan now published and available online at www.FURACO.org.
Upcoming task items include: 1) City Planning Commission presentation per conformity under the City
Comprehensive Land Use Plan taking place on Oct 1 and 2) both the Sales Tax and Use Tax Sharing




Cooperation Agreement(s) are in draft form in circulation and under review by each parties’ legal teams. An
update of both actions shall be provided to the Authority no later than the FURA October general board
meeting.

Enterprise Zone — Community Contribution Program (Ez-CCP)

EDD Bailey recanted the FALL launch of the 3-part video series in providing education awareness on the
historic property and State program designation with the citizens, community stakeholders, and urban renewal
affiliates. She encouraged the board to view the series online, which includes:

e Video 1 - “Discover the W.0.W. at Woodman Hall” community heritage (AUG 2025)

e Video 2 - “Forging the W.0.W. at Woodman Hall” downtown revitatization (SEPT 2025)

e Video 3: “Contribute to W.O.W. at Woodman Hall” communal engagement (NOV 2025}

FINANCE

Line of Credit per Woodman Hall T+l Allowances

ED Bailey and CLA Bartow provided a quick recital of the Authority’s cash flows per upcoming commitments of
T+l allowance conditions and/or permitting fees under the Sonora’s 1 FL lease. Whereby, the City’s Use Tax
pledge of revenues was denoted in arrears since 2024 to current day. Chair McMaster inquired about the long
delay in receivables. EDD Bailey stated she routinely inquires with the City Finance about timing of
disbursements, as to the manual process the City incurs with tracking Use Tax among the urban renewal
district area(s), with no resolve expectation notice received. Herzberg, as the appointed City Council member
to service on the Authority, asked what she may do to assist and was referred to discuss the pressing
important matter with City Manager Trainor. ED Bailey also referenced the pending notice of funding under
the SHF Competitive Grant shall transpire around December 2025 on those potential equity-capital funds
actively in motion towards supporting the T+l allowance. With that shared, CLA Bartow reserved the right to
further evaluate the Authority’s cash flows in October and to advise on a possible determination of need as to
a drawdown on the 5Star Line of Credit for Woodman Hall by the Authority.

2026 Budget Planning

ED Bailey and CLA Bartow introduced a range of pre-planning topic(s) related to the 2026 Budget preparations
per a first draft delivery deadline by October 15" under State Statue regulations. The range of topics for
general discussion included the following:

e US85 Pad Site pre-development costs proposal which included costs co-associated with site
engineering, CDOT and City approvals for moving the asset forward for private development
o (Lyon) The investment shall reduce the risk, timeline, and costs for attracting private
development interests and new business services in the district.
o (Chair McMaster) Inquired about the time duration of such a commitment and cash flow
abilities of the Authority.
= (ED Bailey) The time duration would take about 9 months for commitment of time, resources,
and Investment to gain us the formal approvals of site plan development with tandem actions
as to a new land appraisal for broker market and private investment recruitment activities.
= (CLA Bartow) Shared the comment on current Property Tax revenues projections of 2026 which
are trending very positive for cash flows feasibility, as well as, the need of the City Use Tax
pledge revenues to be brought current and consistent going forward.
o ({Lyon) Inquired if the commitment involved entitlement and public improvements financing.



= (ED Bailey) Due to the city’s development review/planning customary timelines, it’s most likely
such investments would parlay into a future 2027 budget scope with a RFP bid issuance within
2026 timeframes. This approach would be followed by future signage to market the new
design-to-build project for driving economic investment and private developer attraction for
the asset in the district with no RE broker fees foreseen to transact by EQY 2026.
(CLA Bartow) Shared general commentary as to Woodman Hall performing at 100% in 2026,
now is the time to steward the US85 Pad site towards positioning it for attracting private
investor(s) for development. In light of FURA gaining regional attention for perpetuating blight
remediation initiatives, which respectfully acknowledges that FURA has a vision and board
executing district initiatives with City support.
(Chair McMaster) He closed the discussion by instructing CLA Bartow to look further as to the
extent of improvement costs that could be achieved at a reasonable pace in 2026, once site
plans are approved, such as commencing grading, drainage, curb and gutter, sidewalks for best
real estate market positioning for attracting private development and small business tenants.

e EZ-CCP Multi Media Production Services Quote

o]

Staff referenced a services quote for a part two video series under the Woodman Hall EZ-CCP;
whereby, it would spotlight the small business, economic vitality of the asset in the district as a
marketing toolkit under the equity-capital campaign with donors. The board expressed
enthusiasm to support small business tenants and the transformation energy of the asset.

e Placemaking and/or District Improvement

o]

EDD Bailey identified a general line item remains for Placemaking within the budget along with
the consideration for alternative project needs and inquired if the board had project ideas
identified for such appropriations. There were two projects the board generally supported as
a partner participant under Master Plans and/or Brownfields re-development initiatives.

2025 Audit Services

CLA Bartow mentioned the timing of seeking RFP bids for 2025 Audit Services, per the Authority direction
input. She expressed the past couple of years staff has endured long drawn-out processes under
BiggsKofford audit tenure with audit extension(s) filed with the State and final audit deliverables occurring
as late as September. The board spoke in general about the consideration and requested CLA to pursue
RFP bid solicitation as to cost comparisons and service team expertise for review at the October general
board meeting.

South Academy Highlands (SAH) Revenues Audit

McMaster inquired as to the status of the proposed 2020 SAH Big Box Retailer Audit due to financial
disparities among revenues and point-of-sales coding transactions per the sales collections receipt under
the PIF financials. CLA Bartow commented a formal letter of notice was issued to the SAH Big Box Retailers
with non-responsiveness to date. She further mentioned there is a 3YR clawback provision under a
Revenues Audit that also requires a retailer volunteer participation; otherwise, a legal representative
would need to be brought in to lend enforcement of the audit and such costs may be eligible under the
SAH PH Il Escrow fund. No further action was prompted by the Authority at this time.



ANNOUNCEMENTS
e City of Fountain Safety Action Plan Community Survey and Interactive Comment Map (September)
e Placemaking Initiatives
o Creek Week Cleanup by Fountain Creek Watershed District (September 27 — Oct 5)
o ArtsMONTH @ City Hall; Nightmare on Main / Oh My Gourd by Fountain UP (October 18)
o Trunkor Treat @ City Hall/Library (October 24)
e DCl Urban Renewal Summit (October 237, Pueblo CO) PRE-REGISTRATION REQUIRED

Chair McMaster asked if there was any further business. No further topics were brought forth by board
members. McMaster motioned to adjourn, second by Herzberg, passed unanimously by the board at 7:22 pm.
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FOUNTAIN URBAN RENEWAL AUTHORITY
October 21, 2025

General Board Meeting Minutes

Chair McMaster called a regular monthly meeting of the Fountain Urban Renewal Authority to order at 6:01 pm.
The following Commissioners were present in-person Herzberg, Berrios, and Lyon. In addition, the following
Commissioners were present via remote call-in Anderson and Vice Chair (VC) Reinhardt. FURA staff included
Executive Director (ED) Kimberly Bailey, Administrative Associate (AA) Nate Shull, as well as, Carrie Bartow
and Kirk Valencia of CliftonAllenLarson (CLA).

CONSENT

The following Consent Agenda items were presented for approval:

e Approval of September 16, 2026 general meeting minutes

e  Approval of October 21, 2025 Accounts Payable

e  Approval of October 21, 2025 Monthly Financials Report
Berrios motioned for Consent approval as denoted, second by Chair McMaster, and the motion passed
unanimously by the board.

Check Signing
As approved on consent, A/P checks were signed totaling $48,772.44 by Chair McMaster and Lyon.

UPDATES

Real Estate

ED Bailey informed the 6MTH Rent Deferral Agreement is underway with Brownstein legal as the board
approved to proceed on behalf of the 15t FL Sonora’s tenant that has been performing in gaining final permitting
through Peak Regional Building (PPRBD) and co-associated City approvals/fees.

ED Bailey presented a renewal Compass/TDG Architecture Services Contract, as the pre-existing Contract has
limited retention value remaining to complete the upcoming architecture design conformity services that shall be
co-associated with 1t FL Sonora’s T+l interior renovations with the ongoing permitting approvals. With that
said, Bailey advised there are two approaches 1) Execution of the New Contract as presented or 2) Amendment
to Existing Contract for extending services that shall cover the last remaining foreseen costs to close out all T+l
remodel scope of work; she advocated for #2 Amendment approach to extend limited services needs for the
property. The board facilitated a general discussion on the topic with closing commentary instructing the
Executive Director to finalize services via approach recommendation of #2 Amendment to Existing Contract.

East Infill URA

ED Bailey recited an update to the proceedings in motion in regards to an establishment of a new East Infill
URA under State Statue.
1. East Infill URA Documents as published online and per Public Hearing Notifications published.
i. Blight Conditions Survey
ii. The Urban Renewal Plan
iii. City Planning Commission (held October 15t)
1. Letter of Recommendation was received on October 22, 2025
iv. Notice of Public Hearing (published via The Gazette October 15-20t)
1. Shall transpire on November 18" City Council meeting docket.
2. ED Bailey inquired if any questions to be addressed before action motions per Resolution(s)




i. Lyons inquired about the Sales Tax TIF and Cooperation Agreement percentage of pledge

revenues as derived.

1. Bailey clarified the 50/50 pledge revenues are actually calculated at a 1.375%
proportional share under the City's 3% Sales Tax rate; which does and is required to
take into account first appropriations as related to Public Safety and Moving Fountain
Forward Streets pledge of revenues.

2. Bailey advised in Section 4.1.1 which clarifies a FURA self-collection of Administration
Services fees to be applied to CLA services as derived from the 50/50 pledge revenues
as authorized among the parties of the agreement.

3. East Infill URA Resolution(s) for adoption

i. Resolution 25-01 A Resolution of the Fountain Urban Renewal Authority Approving a Minor
Modification of the U.S. Highway 85 Corridor Urban Renewal Plan by Removal of Certain Property
and Including Such Property in a New and Separate East Infill Urban Renewal Plan

a. Berrios motioned for approval of Resolution 25-01, second by Lyon, the motion passed

unanimously by the board with Councilmember Herzberg Abstain mation on record.

ii. Resolution 25-02 A Resolution of the Fountain Urban Renewal Authority Approving a Use Tax
Sharing and Cooperation Agreement with the City of Fountain to Finance the East Infill Urban
Renewal Project

a. Berrios motioned for approval of Resolution 25-02, second by Lyon, the motion passed

unanimously by the board with Councilmember Herzberg Abstain motion on record.

ii. Resolution 25-03 A Resolution of the Fountain Urban Renewal Authority Approving a Sales Tax
Sharing and Cooperation Agreement with the City of Fountain to Finance the East Infill Urban
Renewal Project

a. Berrios motioned for approval of Resolution 25-03, second by Lyon, the motion passed

unanimously by the board with Councilmember Herzberg Abstain motion on record.

FINANCE

State Historic Fund (SHF) — Competitive Grant Application

ED Bailey advised staff was able to submit the SHF grant application as of the noon deadline on October 1t
with a receipt of application confirmation received by FURA. Bailey advised this is the only application window
that shall qualify for SHF supplemental funding per the 15t FL Sonora’s tenant T+l buildout out timeline towards
gaining a Certificate of Occupancy as of Spring 2026 and use of funds grant regulatory conditions. If awarded,
notice is anticipated to be issued by mid-December 2025.

Enterprise Zone — Community Contribution Program

ED Bailey quoted excerpts from the 1YR report submitted via the Enterprise Zone (EZ)- Community
Contribution project designation with El Paso County. Report Highlights included:

e 2" floor area 5,648 SF is 100% tenant occupancy with four small businesses and creation of 3 new jobs.

+ A joint-venture lease renewal and expansion SF transpired for the Yoga Studio and Den operation.

« 8 new indirect jobs have been created through site planning and permitting per 15t FL tenant Lease.

« Installation of three south wall Canopies and Lighting were installed as capital investment fulfillment under

Activity 9 of the agreement conditions.
e Grant application submitted for $250,000 State Historic Fund Competitive Grant, fall 2026 cycle.
e 3-part video campaign series launched for community historical education and EZ donor contributions

ED Bailey further noted active fundraising outreach with corporate donor contributions to reach the minimum
1YR goal attainment of $5,000 or five individual donors per the agreement conditions.

2025 Audit Procurement

CLA Bartow provided an update per the board’s request to pursue 2025 Audit RFP bid solicitations for the
Authority. Bartow stated outreach has transpired with three audit firms and awaiting response. She did express
an industry concern that firms are expressing no availability or inability to take on new clientele. In addition, she



mentioned the pre-existing BiggsKofford audit firm shall resubmit a quote for Authority to review/consider
renewal of services. An update shall be forthcoming during November general board meeting.

2026 Budget Planning

CLA Bartow referenced October 15, 2025 first draft deliverable of the 2026 Budget, as per State Statue
requirements. Bartow provided commentary on the following:
e Property Tax increments is reflecting a 50% increase under new State Legislation reflected in El Paso Assessors
reporting, with the boost mostly related within the US85 Highway URA — Mesa Ridge commercial development.
e Use Tax is a forecast calculation based on foreseen new commercial development activity
o Herzberg inquired as to the status on outstanding City A/R of Use Tax with FURA.
= ED Bailey noted still in process while a tentative timing of early Oct for City A/R to FURA.
e Sales Tax are positive projections yet conservative with a cautionary approach due to economic contraction in both
consumer and financial markets forecasted in 2026
* ADMIN fund balance for FURA general operations is a net positive; however, a word of caution in managing
expenditures to achieve other focus initiatives as outlined during OCT general board meeting and as reflected
within budget expenditures outlined by the Authority.

No other commentary transpired by the board.

ED Bailey noted the importance to close out 2026 Budget during the Authority’s Public Hearing and Adoption
Procedures as scheduled for December 18" @ 6pm — Quorum must be met to officiate this requirement
under State Statue.

ANNOUNCEMENTS
e Placemaking Initiatives
o FURA Letter of Support per CDOT US85 Fountain Creek Bridge Replacement Project
e  AA Shull presented the case of Placemaking for project funding support pursuit in the
Gateway District
o  Berrios motioned for LOS, second by Lyon, the motion passed unanimously by the board
o ArtsMONTH @ City Hall; Nightmare on Main / Oh My Gourd by Fountain UP (October 18)
o Trunk or Treat @ City Hall/Library (October 24)
o Mayor's Tree Lighting Ceremony @ City Hall Lawn (November 21%)
e PROST Plan City Open House @ City Hall/Council Chambers (November 13")

e DCI TIF Summit, October 22" Pueblo CO — AA Shull will be attending for knowledge training

Chair McMaster asked if there was any further business. No further topics were brought forth by board
members. Berrios motioned to adjourn, second by Lyon, passed unanimously by the board at 6:58 pm.

11.20.25

Kimberly Bailey, Executive Director Date






