FOUNTAIN URBAN RENEWAL AUTHORITY
January 29, 2020
Minutes
Vice-Chair McMaster called a regular monthly meeting of the Fountain Urban Renewal Authority to
order at 6:05pm. Commissioners present included Greg Welch, City Council Alternate Rep. Greg Lauer,
and Leslie Louzon-Keller.
Also in attendance: FURA Executive Director (ED) Kimberly Bailey, Economic Development Specialist
(EDS) Corbin Hart, CLA Carrie Bartow and Community Engagement Manager John Trylch.
CONSENT AGENDA
Vice-Chair McMaster presented for approval the December 18, 2020 Meeting Minutes. Louzon-Keller
motioned for approval, seconded by Lauer, and passed unanimously by the Board.
Vice-Chair McMaster presented for approval the January 29, 2020 Accounts Payable. Welch motioned
for approval, seconded by Louzon-Keller, and the motion passed unanimously by the Board.
Vice-Chair McMaster presented for approval the January 29, 2020 Monthly Financials reporting. Welch
motioned for approval, seconded by McMaster, and the motion passed unanimously by the Board.
NEW ITEMS
Town Design + Aesthetics Program


ED Bailey presented a draft of the Town Design Incentive program. This is a part of the zoning
code update implemented at the start of this year. Using the THK standards, a program was
developed that prescribed “tiers” of incentives for developments conforming to different levels
of aesthetic improvement. A case study of the grocer project was used to explain the monetary
impact of certain improvements, examples being “build to frontage”, green space, and other
improvements intended to develop a sense of place. The “A,B,C” incentive tiers were explained
to include utility fixed costs, property and sales tax from both the City and FURA, and also
development permitting costs.
o CLA Bartow had questions surrounding the legality aspect of the program, namely if a
new base would be set for URA tax contributions. ED Bailey said that the finite
applicability policies would to be the next step after council endorsement.
o Vice Chair McMaster said it was exciting to see progress in this area after the THK
project.
o CLA Bartow asked who decides awardance of the incentive; ED Bailey said there is a
template form of criteria grading of eligibility a committee of business owners would
decide with City staff providing technical guidance.

2020 Work Plan


ED Bailey presented the 2020 work plan. She pointed out the FURA track, with primary areas of
focus being the Olde Town Placemaking, Woodman Hall, and River Bend Crossing. She
mentioned the channels supported each other; whereas the OTSC was focused on Olde Town,

but had been inactive recently; the EDC was an advocacy board, and EcoDev department
channel encompassed staff job descriptions.
o Vice Chair McMaster mentioned that recent year’s plans were more broadly focused
and now more targeted / cohesive focus, which he thought was a good thing.
Communications
ED Bailey gave a brief update on FURA videos and communications.



The PnP video was in final editing stages and would be released soon, and the Woodman Hall
video would start filming once materials were obtained from the architect.
Additionally, a council update to FURA about the proposed investment to attract business
tenants to Woodman Hall was earmarked for the April / May timeframe; pending Chair
direction.

UPDATES
TDG Services Timeline
ED Bailey gave an update on Tremmel Design’s progress.


Tremmel Design would have marketing materials for all 3 floors prepared by the February
meeting for board review. Additionally, structural drawings to go out to bid would be prepared
by the March meeting, including both the stairs and wider building schematics. In total, this
would be around a five month process.

River Bend Crossing Re-Development Agreement
ED Bailey gave an update on the River Bend Crossing redevelopment agreement.


The final clauses of the agreement were still being adjusted, fleshed out among legal. Vice Chair
McMaster mentioned that for the sake of time, it may be best to vote on the agreement via
email once it is finalized. The board and staff agreed.

FINANCE
Legal / Accounting Costs
ED Bailey mentioned that the URA’s legal counsel Paul Benedetti raised his hourly rates $50 at the start
of the year to $250 per hour. Clifton Larson Allen (CLA) had implemented a 5% support fee in order to
strengthen cybersecurity with CLA Bartow mentioning this was happening across the industry.
A/P Check Signing
ED Bailey distributed January 29, 2020 checks approved on consent for signing to the board totaling
$18,305.98.

ANNOUNCEMENTS
Revised Zoning Ordinance
ED Bailey mentioned the new zoning code was effective 1.27.2020.
State of Colorado 2020 Budget filing
ED Bailey mentioned the URA’s budget was filed with the state on January 31, 2020.
The Chair asked if there was further business. No further topics were brought forth by subsequent board
members; therefore Welch motioned to adjourn, seconded by McMaster, passed unanimously at
7:10pm.

2.24.2020
____________________________

________________

Kimberly Bailey, Executive Director

Date

FOUNTAIN URBAN RENEWAL AUTHORITY
February 24, 2020
Minutes
Chair Aragon called a regular monthly meeting of the Fountain Urban Renewal Authority to order at
6:22 pm. Commissioners present included Vice Chair McMaster, Paeleigh Reid, and Greg Welch.
Also in attendance: FURA Executive Director (ED) Kimberly Bailey and CLA Carrie Bartow.
CONSENT AGENDA
Chair Aragon presented for approval the January 29, 2020 Meeting Minutes. McMaster motioned for
approval, seconded by Reid, and passed unanimously by the Board.
Chair Aragon presented for approval the February 24, 2020 Accounts Payable. McMaster motioned for
approval, seconded by Reid, and the motion passed unanimously by the Board.
Chair Aragon presented for approval the February 24, 2020 Monthly Financials reporting. McMaster
motioned for approval, seconded by Welch, and the motion passed unanimously by the Board.
UPDATES
TDG Floor Plans + Engineering Design
ED Bailey presented an initial set of conceptual floor plans derived through TDG’s contractual services
on behalf of Woodman Hall property. The open table discuss included the following:


GROUND FLOOR: (1 year horizon)
o (McMaster) What’s the structural impact with cultivating a more inviting south wall face
of the building?






o

(Bailey) TDG’s structural engineering assessment findings serve as the basis of
cultivating a more inviting south wall face for broadening the property’s site lines with
the public and attractiveness for business fulfillment.
(Bailey) The structural engineering assessment depicts the weight bearing points of the
building include five basement to roofline pillars along the spine interior of the building
with equal weight distribution to the four corners of the building.
(Bailey) The RFQ/RFP Construction Bid issuance step will avail any engineering
requirements per the bids specs of cultivating a more inviting south wall face.

(McMaster) There are State Historical Tax Credits which should be contemplated with
the potential plans to renovate the property?





(Bailey) FURA is a tax-exempt authority therefore the State Historical Tax Credits would
not be applicable to FURA as property ownership.
(Bartow) Due to the decades of adaptive re-use of the interior of the building, a
significant portion of its interior has lost inherent historical character, which from a cost
perspective significantly restricts FURA’s ability to revive in the property’s renovation.
(Bailey) The State Preservation Services does avail nominal grant amounts to assist with
ADA Compliance and Refurbishing Elements of a historic property.
 Note: Per the State, a property is deemed historic if 50+ years old and does not
require a formal historic register of the property to be eligible for grant funding
support.

o





(Reid) What is FURA’s property retention intention in the long-term? ; which would
guide the monetary investment considerations of today.
 (Bailey) Due to the high visibility epicenter of the property’s location, FURA has
expressed its commitment to ensuring it adequately invests in the property’s
renovation to ensure it elicits quality private/business investment partners to
ensure the property’s reuse programming achieves a stabilized success rate.
o (McMaster) FURA should be considering covenants/ restrictions of uses now in the floor
plan scenario.
o (Aragon) Have we adequately considered 1) storage space for HALL turnover uses or 2)
HALL rental rates compared to renovation investment?
 (Bailey) If the HALL component is the path forward, we will work with TDG as to
adequate storage space for set up/ tear down equipment storage concerns.
 (Bailey) Based on the City’s Recreation Center Feasibility Study, which speaks to
the void of adequate rental space and market rates, the HALL is foreseen to
meet revenue performance levels that would offset the renovation investment.
o (Reid) In the consideration of disparity in uses (HALL vs. Business) co-housed, it could
create a difficult business environment that lends itself to failures vs successful
operations. In addition, we should keep in mind the transitional core of Olde Town and
the overall purpose the building serves in its “Past-Present-Future” as the Fountain
community and its Olde Town core will continue to evolve.
SECOND FLOOR: (3-5 year horizon)
o (Aragon) I love the concept morphed by TDG, they heard the board and were spot on as
to addressing the plausible configuration of transitional uses of this level.
o (Aragon) I’d like to see a floor plan as to conceptual configuration with 100% business.
 (Bailey) We’ll work with TDG as to this possible futuristic approach for floor
consideration.
o (Reid) There are market resiliency aspects we should keep in mind, with regards to
rental rate mix of 1BRM and 2BRM to recession proof the property. In addition, the
offering of residential could parlay into a Live/Work space option for overall property
configuration considerations.
BASEMENT FLOOR: (5-7 year horizon)
o (Aragon) The rendering is good as is at this juncture. The available floor area will
necessitate a private business investor in partnership with FURA; while FURA focuses its
investment toward activating the Ground Floor and remodeling Second Floor of the
property in the foreseeable future.

River Bend Crossing Re-Development Agreement
o

ED Bailey stated the latest revision by the Developer had just been received by FURA in
the last 48 hours. Therefore, FURA’s Executive Director and Legal Advisors have not had
adequate time to review or to advise the Board on the status of the Re-Development
Agreement in draft form.

FINANCE
A/P Check Signing
ED Bailey distributed February 24, 2020 checks approved on consent for signing to the board totaling
$15,251.72.

ANNOUNCEMENTS
Video #2 Segment
The board previewed Video #2 Segment “Blight to Business” featuring Vice-Chair McMaster at the FURA
property 212 W. Illinois. The board approved the release of the video to the public via the FURA website
and city Facebook.
March 2020 Meeting
Due to Spring Break timing at the end of March, the board proposed moving its meeting date to March
18th. ED Bailey stated she would send a poll to the FURA board to ascertain if a Quorum could be met
for the new proposed meeting date. UPDATE: March 18, 2020 at 6pm has been confirmed for FURA
March meeting.

The Chair asked if there was further business. No further topics were brought forth by subsequent board
members; therefore Reid motioned to adjourn, seconded by McMaster, passed unanimously at 8:01pm.

____________________________

____________3.18.20

Kimberly Bailey, Executive Director

Date

FOUNTAIN URBAN RENEWAL AUTHORITY
March 18, 2020
Minutes
Chair Aragon called a regular monthly meeting (COVID-19 Response Policy in effect) of the Fountain Urban
Renewal Authority to order at 6:04 pm. Commissioners present included Vice Chair McMaster, Paeleigh
Reid, Gabe Ortega, Greg Lauer (alternate), and Greg Welch.
Also in attendance: FURA Executive Director (ED) Kimberly Bailey and CLA Carrie Bartow.

CONSENT AGENDA
Chair Aragon presented for approval the February 24, 2020 Meeting Minutes. Reid motioned for
approval, seconded by Welch, and the motion passed unanimously by the Board.
Chair Aragon presented for approval the March 18, 2020 Accounts Payable. Welch motioned for
approval, seconded by Reid, and the motion passed unanimously by the Board.
Chair Aragon presented for approval the March 18, 2020 Monthly Financials reporting. Welch motioned
for approval, seconded by Reid, and the motion passed unanimously by the Board.

NEW ITEMS
ED Bailey advised the board that its 2019 Annual Report and 2019 Blight Sites publications are underway
and being cultivated. Bailey advised the board to look for email drafts of each publication in advance of
FURA’s April board meeting.
ED Bailey provided an overview of board expectations in conducting business under the COVID-19
Response Policy now in effect; due to State of Colorado and City of Fountain Stay at Home enforcement
measures.




Accounts Payable approach with regards to disclosures and facilitation of A/P in relation to customary vs.
non-customary billables. Bailey noted there are no non-customary expenditures forecasted due to no
new scopes of work enacted by the board.
Sales Tax, TIF and PIF monitoring policies in effect with CLA. Bartow has instructed staff to track and
advise of policies to navigate overall fluxuations with General Revenue receivables and SAH Bond
indebted obligations.

UPDATES
Olde Town District Design+ Aesthetic Guidelines
ED Bailey provided a refresh overview of the proposed Town Design+Aesthetic Incentive program aimed
to elicit private investment in the historic district of the community. Chair Aragon requested a visioning
history of getting to this program approach, on behalf of new members of the board.


Bailey emphasized the approach was a recommendation extract of the THK Town Design+Aesthetic
Guidelines initiative of 2018 by the Authority with a public presentation to City Council 2019 well
received.





Ortega emphasized the approach is still good with collective support by City Council still valid;
emphasizing the program is still very applicable and would serve as a measurable tool for the district’s
evolution for the community.
Bailey echoed the Public input conditions that elicited support: 1) no hard infrastructure components of
commitment within the approach (airs on the City side not FURA), 2) property uplift encouragement is highly
valued, 3) design+aesthetic guidelines are not mandated via the city zoning code, 4) design+aesthetic
guidelines to be procured via a partnering incentive approach is encouraged, and 5) equality of
participation is required ; applicable to both existing property revitalization and/or new construction
development within the district.

ED Bailey advised the timing of the City Council approval process is anticipated to be underway by June
timeframe. Therefore, Bailey requested a formal Letter of Support on behalf of the proposed Town
Design+Aesthetic Incentive program by the board. Welch motioned for approval, seconded by
McMaster, and the motion passed unanimously by the Board.
TDG Floor Plans + Engineering Design
ED Bailey presented a revised set of conceptual floor plans derived through TDG’s contractual services
on behalf of Woodman Hall property. The open table discuss included the following:



BASEMENT FLOOR: (5-7 year horizon)
o No changes to floor plan as previously shared; due to adaptive reuse horizon timeframe.
SECOND FLOOR: (3-5 year horizon)
o Per the request of Chair Aragon, a conceptual configuration with 100% business use was
presented. Board agreed with flow and functionality of the business concept floor plan
with no requested changes by the board.
o Due to the adaptive reuse horizon timeframe, Chair Aragon further requested a 100%
residential only floor plan to obtain three floor plan variations (Residential, Business, Hybrid)
user configuration under the TDG’s scope of services Contract #2.


Bailey will work with TDG as to this possible futuristic configuration approach for the
floor to present a revised floor plan by April’s board meeting.

o



(Reid) It’s important to realize that at a future decision point for the property’s floor
plan programming, the timing/evolution of the Olde Town district will ultimately guide
FURA’s investment decision. So, it would behoove the Authority to obtain as many floor
plan variations allowed under the TDG’s scope of services contract.
GROUND FLOOR: (1 year horizon)
o (Aragon) Have we given further thought to the north face wall as a patio with a
sheltering overhang component, which would avail additive seating capacity in a climate
tolerant feature?


o

(Reid) What’s the view for patrons on the north face wall?


o

(Bailey) Great point to re-emphasis. Bailey will work with TDG as to this plausible
incorporation, which may have triggers applicable to seating capacities and/or public
safety mechanisms under either City or Regional Building codes.
(Bailey) There are actually good westward views with au natural planting beds along the
east face of the property which would avail great landscaping partitions from the
abutting residential properties.

(Aragon) Does the board have a preference of two business uses or a single foodie use?



(Ortega) In general, the community is constantly requesting more food options within
the district which has been documented as a food-desert.
(Reid) As an example of community embracing a foodie, look to the Peaks n Pines
success rate with a reciprocal, like-minded foodie component.

o

(Bailey) As a counter balance to current economic disruption impacts and a purposeful
intent to keep the project progressing, it’s suggested that the Authority take the
following conservative approach in property revitalization and investment.
 TDG readiness to provide engineering documentation for FURA to Bid the
project in the construction marketplace with a phased approach with regards to
property renovations and earmark project investment.





Phase I: Unveil a more inviting south wall face of the building that aids with external
ADA compliance measures of the property for investment.
Phase II: Once a private user partner is identified, define floor configuration and internal
ADA compliance measures of the property for investment.

Aragon motioned in support of this approach, seconded by Reid, and the motion
passed unanimously by the Board.

FINANCE
A/P Check Signing
ED Bailey distributed March 18, 2020 checks approved on consent for signing to the board totaling
$19,790.40.
SAH Escrow Fund
ED Bailey recited the $1.83M in escrow on behalf of completing the Venetucci Blvd. roadway
construction project taking place within South Academy Highlands URA. Bailey explained the same
checks and balances process already established with regards to the SAH Transportation Fund will apply
to the SAH Escrow Fund. In addition, she emphasized that the roadway construction project is expected
to be complete around Memorial Day; hence final draws/paydowns will transpire quickly due to
completion of construction.

ANNOUNCEMENTS
Venetucci Blvd. Ribbon Cutting
The board is to hold May 21, 2020 @ 4pm on their calendars to attend this tentative ribbon cutting,
which is dependent upon weather and construction completion.
May 2020 Meeting
The board discussed the potential for timing conflicts, lack of quorum, and subject content forecast with
regards to its monthly meeting in May. As such, this meeting may be cancelled with more advisement to
come as the date draws closer.
The Chair asked if there was further business. No further topics were brought forth by subsequent board
members; therefore Reid motioned to adjourn, seconded by McMaster, passed unanimously at 7:16pm.

______4.29.20_______
Kimberly Bailey, Executive Director

Date

FOUNTAIN URBAN RENEWAL AUTHORITY
April 29, 2020
Minutes
Chair Aragon called a regular monthly meeting (COVID-19 Response Policy in effect) of the Fountain Urban
Renewal Authority to order at 6:08 pm. Commissioners present included Vice Chair McMaster, Paeleigh
Reid, Leslie Louzon-Keller, Gabe Ortega, Greg Lauer (alternate), and Greg Welch.
Also in attendance: FURA Executive Director (ED) Kimberly Bailey and CLA Carrie Bartow.

PUBLIC HEARING
Chair Aragon requested to open the Public Hearing at 6:09pm; Welch motioned for approval, seconded
by Reid. The Public Hearing was on behalf of “Approving an Amendment to the Debt Service Fund
Budget for the Series 2015A Bonds Issued to Finance in part the South Academy Highlands Urban
Renewal Project.”
CLA Bartow expressed the Amendment to the Debt Service Fund was due to higher that forecasted
revenues which resulted in a higher than forecasted pay down on debt service; it’s a good performance
story with regards to South Academy Highlands URA.
ED Bailey called out to recognize Public in attendance at the Hearing. Noting no Public attendance,
Chair Aragon requested to close the Public Hearing at 6:11pm; McMaster motioned for approval,
seconded by Ortega, and the motion passed unanimously by the board.
Chair Aragon presented for approval RESOLUTION 20-01 an Amendment to the Debt Service Fund
Budget for the Series 2015A Bonds Issued to Finance in part the South Academy Highlands Urban
Renewal Project. Ortega motioned for approval, seconded by Reid, and the motion passed unanimously
by the board.

CONSENT AGENDA
Chair Aragon presented for approval the March 18, 2020 Meeting Minutes. Reid motioned for approval,
seconded by Welch, and the motion passed unanimously by the Board.
Chair Aragon presented for approval the April 29, 2020 Accounts Payable. Welch motioned for approval,
seconded by McMaster, and the motion passed unanimously by the Board.
Chair Aragon presented for approval the April 29, 2020 Monthly Financials reporting. Welch motioned
for approval, seconded by McMaster, and the motion passed unanimously by the Board.

NEW ITEMS
Annual Publications
ED Bailey reviewed with the board the draft versions of the 2019 Annual Report and 2019 Blight Sites
Map publications. Bailey advised these are customary annual deliverables which speak to the progress

and initiatives of the Authority, in an easy to digest format for the public. Bailey requested changes and
or approval to publish. Welch motioned for approval to publish the Annual Report and Sites Map,
seconded by Ortega, and the motion passed unanimously by the Board.
COVID-19
ED Bailey relayed to the board that City Hall was being tentatively planned to re-open to the Public on
June 1st. UPDATE: City Hall opened in June 15th to the Public with limited lobby/foyer access only.
ED Bailey polled the board as to meeting facilitation through the summer; “If current social distancing
guidelines remain in effect with < 10 pp headcount.” Majority of the board were in favor of in person
meetings with a pre-requisite to offer virtual and/or phone in only options for those at risk to
participate. Bailey appreciated the feedback to guide meeting facilitation through the summer.
ED Bailey and CLA Bartow generally discussed the timing of revenues and monitoring of such in relation
to FURA General Revenue shifts, SAH Bond Compliance, and debt obligations trajectory. A special
meeting has been scheduled on May 7, 2020 at 9:30am for financial advice in the wake of possible
COVID-19 impacts.
In addition, ED Bailey notified the board that FURA is not eligible to apply for relief funds; due to lack of
direct impacts to its operations or PPE measures for COVID. These fund’s guidelines will continue to be
monitored for possible FURA eligibility to consider.

UPDATES
Woodman Hall (W.H)
ED Bailey provided an overview the latest revisions to conceptual floor plan renderings by TDG. Chair
Aragon expressed all floor plans adhere to and incorporate all feedback and suggestions spurred by the
board to TDG. In general, the board expressed remaining nimble, keeping attune to pulse of the market,
and instituting user allowances (non-allowance) parameters as it navigates future improvements and
investments of the property. Bailey requested a motion to approve the conceptual floor plans as
presented to close out TDG services contract. Chair Aragon motioned for approval, seconded by Keller,
and the motion passed unanimously by the board.
ED Bailey shared the following updates with respect to the 2nd Floor REZ of the property:
 Fountain Housing Authority has been closed due to COVID precautions; which limited its
capacity to refresh vacant units for re-tenancy
o FURA stepped forth to procure vendors and paid for service to units; costs will be
reimbursed to FURA by FHA out to the separate W.H. maintenance account.
 LBP Testing has been performed due to FHA inquiry of the property
o All areas of noted LBP are sealed and in an undisturbed state; which allowed for
refresh services and re-tenancy of the vacant units.
 Apt #3 has been reduced in size to equal the size and rental rate of Apt #2
 This allows for the Band Shell Studio (historic attribute) of the
property to be preserved and avail an alternate functionality
consideration by the board.
 Emergency Exterior Staircase Upgrade

o

o

TDG is close to finalizing the engineering/construction specs for FURA to complete
this public safety upgrade to the property.
 CLA Bartow advised that current General Revenue forecasting (COVID) does
still allow for this investment in the property and encourages FURA to
complete the public safety investment
 TDG advised the approximate property upgrade should consist of an
$80,000 investment to be completed by a contractor
 ED Bailey advised the timeline of the property upgrade:
 Early Summer 2020 Construction BID Issuance with a 3-week period
 Mid-Summer 2020 Board to review all Seal Construction BID
 Late-Summer 2020 Awardance of Construction BID Contract
 Fall 2020 Construction Upgrade to Commence
 McMaster motioned to approve issuance of Exterior Staircase Construction
BID up to $80,000 valuation, Welch seconded, and the motion passed
unanimously by the board.
Due to initiating an active construction project for W.H., ED Bailey circled back to
the topic of a courtesy presentation on W.H. to City Council and public; as to how
the board wished to proceed due to COVID virtual meetings. At this time, the board
prefers to address both City Council and Public in person with a W.H. courtesy
presentation; not in a COVID virtual meeting platform.

URA Projects
ED Bailey stated that FURA has not yet been provided a revised Tax Sharing Agreement (TSA) for the
River Bend Crossing project within the US85 URA but will keep the board apprised of movement to TSA.
ED Bailey shared a new manufacturing project has signaled interest to develop within the Charter Oak
URA. No specifics at this time, however advised the board of a possible presentation by the developer
at an upcoming meeting; Bailey will keep board apprised of movement on this project.

FINANCE
Ratify April Financials



$4,259.89 paid April 1, 2020 via General Revenue by Chair Aragon + ED Bailey
$8,495.76 paid April 1, 2020 via EAH Escrow fund by Chair Aragon + ED Bailey

Ortega motioned for approval to ratify April financials as recited, Welch seconded, and motion approved
unanimously by the board.
A/P Check Signing
Checks approved on consent by the board for Chair Aragon + ED Bailey signing, total $41,382.71.

ANNOUNCEMENTS
Venetucci Blvd. Ribbon Cutting

UPDATE: On June 10, 2020 the road was officially open to the public; no ribbon cutting held due to
COVID.
May 2020 General Meeting
Meeting was cancelled due to lack of quorum and limited subject content forecasted.
May 7, 2020 Special Meeting
Per procuring financial advice due to COVID and SAH Bond Issuance, a special meeting under C.R.S.
Section 24-6-402 Executive Session will take place at 9:30am on May 7, 2020. Public notification
disclosure will be published accordingly.

The Chair asked if there was further business. No further topics were brought forth by subsequent board
members; therefore Welch motioned to adjourn, seconded by Reid, passed unanimously at 8:01pm.

6.24.20

Kimberly Bailey, Executive Director

Date

