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Front Range Dual-Service Rail Park of Southern Colorado 

(Oversight Committee, Project Manager and Fiscal Agent) 

Project Management and Administration 

Scope for Grant Application 

The Front Range Dual-Service Rail Park of Southern Colorado USDOT BUILD grant application is the 

culmination of a community initiative by a public/private partnership (P3). The P3 was formally 

organized under a Memorandum of Understanding (MOU) dated May 18, 2018 by and between El Paso 

County, the City of Fountain, the City of Colorado Springs, Edw. C. Levy, Co. and the Greater Colorado 

Springs Chamber of Commerce and Economic Development Authority (EDC).  Each signatory to the MOU 

has a representative on the Oversight Committee, which is charged to accomplish the goals of the 

community initiative, namely to create jobs and improve the readiness at Fort Carson by extension of an 

existing rail spur across the lands of Colorado Springs Utilities’ Ray Nixon Power Plant and the vacant 

lands of Edw. C. Levy Co. 

The Oversight Committee oversees an Administrator & Fiscal Agent along with a Project Manager to 

accomplish the purposes of: 

(a) Establish a cooperative relationship with Levy for detailed investigation of the Levy Property, 
including by way of example and not limitation, defining access to the Levy Property for third-
party due diligence; 

(b) Negotiate an allocation of the costs of continuing the investigation which is fair and 
equitable, considering the interests of each of the Parties; 

(c) Pursue and seek to obtain, at the appropriate time, grant funding; 

(d) Assess the anticipated fiscal impacts and distribution of benefits to each of the Parties 
and to Fort Carson; 

(e) Identify or outline responsibilities for oversight and management of any third-party 
contractors by designated representatives of the Parties; and 

(f) Interface with and provide regular updates to appropriate personnel at Fort Carson. 

The following scopes of work are a continuation of the tasks provided over the past 14 months by the 
Project Manager and Administrator and Fiscal Agent. 
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Project Management Scope of Services 

1. Manage and direct Consultants to accomplish Tasks A through D in a 

timely manner 

Deliverables:   

• Meet regularly with all Consultants providing leadership direction and feedback 

• Prepare documentation for review by the Oversight Committee concerning project 

progress 

• Coordinate activities between Consultants for the most efficient use of resources to 

complete the Tasks 

 

2. Review and approve invoices for payment 

Deliverables:    

• Review invoices for accuracy, compliance with scopes of work and approve 

• Forward approved invoice to Administrator for payment 

• Track total expenses by Task and inform project partners and the Oversight Committee 

on a regular basis or as requested 

3. Organize quarterly Oversight Committee meetings 

Deliverables:    

• Schedule quarterly meetings with coordination of committee members conflicting 

commitments 

• Prepare agenda, board packets, slide show presentation and related documentation for 

committee review prior to the meeting 

• Track and present project progress update, budget update, next steps and other 

information as requested by committee members 

4. Communicate regularly with Fort Carson and community interest 

groups 

Deliverables:    

• Initiate contact with appropriate personnel at Fort Carson regarding project progress 

• As requested, or at the direction of the Oversight Committee, provide presentations to 

elected officials, staff or community organizations 

• Draft and circulate a quarterly update on project progress for use by local economic 

development coordinators and other interested parties 
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Administration and Fiscal Agency Scope of Services 

1. Funds Management of Oversight Committee initiatives 

Deliverables:    

• Invoice and account for funds committed by Oversight Committee members 

• Timely pay invoices approved and submitted for payment by the Project Manager 

• Monthly or sooner as requested, provide a ledger accounting of all funds by contributor 

and task 

2. Accounting and processing of all grant funds received 

Deliverables:    

• Maintain accounting records and payments to all grant vendors by task and activity 

• Invoice and account for all matching funds for grants 

• Coordinate and track all in-kind services and provide accounting of total in-kind work by 

types and party 

 

COMPENSATION PROJECT MANAGER ($8,000/MONTH FOR 18 MONTHS 
 

No. Task Fee 

1 Manage and direct Consultants $86.400.00 

2 Review and approve invoices for payment $28,800.00 

3 Quarterly Oversight Committee meeting $14,400.00 

4 Fort Carson and Community communications $14,400.00 

 Total: $144,000.00 

 

COMPENSATION ADMINISTRATOR AND FISCAL AGENT ($1,667/MONTH FOR 18 MONTHS 
 

No. Task Fee 

1 Funds Management $15,000.00 

2 Grant Accountability $15,000.00 

 Total: $30,000.00 
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